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SUBJECT: Corporate Councils

The Single Process Initiative (SPI) has resulted in the
formation of industry-initiated Corporate Councils by several
conpani es, designed to provide | eadership for corporate-w de
initiatives, strengthen the relationship with the Departnent,
and el evate SPI proposal s for corporate-w de endorsenent and
i npl enentation. These Corporate Councils offer the Departnment
of Defense an opportunity to comruni cate with key suppliers on
gl obal acquisition reforminitiatives. This menorandum expands
existing policy on SPI to provide guidance on the Departnent’s
relati onship with Corporate Councils.

Enmpower nent of the DoD conponent representatives, who
interface with the Corporate Council, by the Conponent
Acqui sition Executive and establishnment of a charter is
critical. Corporate Councils provide an interface between
conpany representatives and seni or conponent, Cfice of the
Secretary of Defense, Defense Contract Managenent Command,
Def ense Contract Audit Agency, and, in sone cases, National
Aeronautics and Space Admnistration and Federal Aviation
Adm ni stration representati ves.

The corporate bl ock change process depicted in the attached
narrative and flowchart is built on existing SPI authority and
desi gnates the Defense Contract Managenent Command as the
Departnent of Defense lead to inplenent this process. The goal
of this process is to accelerate the rate of acquisition reform
across the defense industrial base. Corporate Councils can al so
facilitate resol ution of disagreenents, encourage consensus, and
el evate and resolve issues. Corporate initiatives can
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either be SPI proposals or other corporate endeavors designed to
achi eve efficiencies for the conpany and ultimately produce
savi ngs for the governnent.

| anticipate Corporate Councils will go a | ong way toward
achieving our goal of civil-mlitary integration. | |ook
forward to your full support for these Councils.

. Gangler

At t achnent s
As stated

ccC:

Adm ni strator, National Aeronautics and Space
Adm ni stration

Adm ni strator, Federal Aviation Admnistration



CORPCRATE COUNCI L
CONCEPT PAPER

I ndustry is responsible for preparing and coordi nati ng
Cor porate Council concept papers across the corporation, prior
to submttal to the Corporate Council. Industry is encouraged,
but not required, to pilot the proposed change, w th governnent
approval, at a specific facility prior to proposing the
cor porate w de change. Cor por at e concept papers shoul d, where
practicable, generally conformto the content requirenents
i nposed on concept papers submtted at the | ocal nmanagenent
council level, detailing the proposed processes and associ at ed
metrics, rough order of magnitude cost benefit analysis, the
consequent changes in the governnment’s involvenment in the
process, and required process and/or contractual changes.
Assessnent of the cost benefit of the proposed change can be
nmade either on a business segnent basis, or facility by facility
basi s, depending on the nature of the change. Once industry
submts the concept paper to the Corporate Council, the Council
shoul d make a determnation as to whether or not to proceed. |If
the Council does not agree to endorse it, then the process ends.
If the Council considers it worthy of consideration, then the
process continues.

TECHNI CAL/ BUSI NESS REVI EW

Techni cal review of the concept paper can be acconpli shed
one of two ways. |If the concept paper has al ready been approved
and successfully piloted at one or nore sites, then the
conponent representatives should coordinate with the renaining
custoners for approval. |If the concept is new, a working group
conposed of subject matter experts shoul d devel op an assessnent.
Were practicable, the conpany should identify, up front, the
contracts and custoners that woul d be affected by the proposal,
either by programor by contract nunber. The degree and
availability of detail, wll vary depending on the type of
change proposed. Upon identification, conponent representatives
can acconpl i sh the technical and busi ness revi ew consi der ed
necessary. |If up front identification of all the contracts and
custoners that would be affected by the proposal is not
feasible, it will be acconplished at the |ocal |evel, after
Corporate Council endorsenent. Single Process Initiative bl ock
change proposals that potentially affect essential business
arrangenents or product form fit, function, or interface,
requi re approval from affected Program Managers and Procuring



Contracting Oficers. Conponent representatives shall notify
t he Defense Contract Managenent Command in witing when the
review is conplete and approval has been obt ai ned.

CUSTOVER NOTI FI CATI ON

Notification of the entire custoner base affected by a
corporate change is ultimately the responsibility of the
conponent representative. Witten notification by the Conponent
Acqui sition Executive' s representative to the affected buying
organi zations should be nmade if the conponent representative
determnes that notification of all custoners is necessary.

CORPORATE COUNCI L ENDORSEMENT/ ( DLA)

The Corporate Council government representative’ s role is
to achi eve consensus within and across conponents for corporate
initiatives. |If there is a disagreenent between custoners
within a conponent, the issue nust be raised to a level within
t he conponent as designated by the respective Conponent
Acqui sition Executive. |If there is a disagreenent anong the
conponents, the issue nust be raised for resolution to the SPI
Executive Council .

Onhce the technical review and custoner notification is
conpl ete, Corporate Council endorsenent can be in the formof a
Menor andum of Agreenent (MOA) or by endorsenent of a contract
nmodi fi cati on. This nodification shoul d be executed by the
cogni zant Admnistrative Contracting Cficer. |If an MDA i s
chosen, this MA will establish the corporate tenplate for
subsequent contracts and/or nodifications executed by those
conponents or agenci es executing the MOA



Corporate Council
Concept Paper Review Process
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Corporate Council representatives coordinate the Concept Paper with
their respective constituents. Based on review results, the Corporate
Council endorses or rejects the paper.

Reject <— No Yes —» Council endorses and sends to

If disagreement, forward to Local sites for processing.
SPI Executive Council.




